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“You & I” — We Don’'t Wanna be Like Them

We Figured it Out, Maybe; Not Renationalization but Reintegration

Summary
Since the winter of 2021, the global energy sydtasibeen reshaped by a series of geopolitical shock
the European gas crisis, Russia’s invasion of Wiereand the renewed tensions in the Middle East in
early 2026.

These events reordered the hierarchy of energyitegeverywherePrice affordability no longer sits
at the top. Physical security does.

This shift - captured clearly in Mr. Jeff Currigdimmework of Security> Affordability - Sustainability,
has exposed the structural limits of markased energy systems in Europe, the UK, and Kdtea.
result has been a visible move toward RenatiornadizaYet one country stands as a clear exceptian:
United States.

Japan, meanwhile, will not pursue nationalizatiaaybe. But given its structural constraints e.g. low
resource selufficiency, concentrated fuel procurement, aneatpd market stress, it may be pulled
toward a different form of structural correctioreiRtegration, a return toward pliberalization
concentration around major utilities.

We don’t wanna be like them - But structurally, may be moving in a similar direction.

Disclaimer: The views expressed in this column are solely those of the author, based on personal experience and

professional observationsin the energy industry. They do not represent the views of any organization with which the

author has been affiliated.

Renationalization: Why Europe, the UK, and Korea Are Turning Back

The recent wave of renationalization is not ideaaQ It is structural. It reflects the limits ofmaarket
model built on the assumption that physical sugplystraints are minimal.

» France: EDF’s Renationalization

France’s decision to renationalize EDF was shapaddtiple overlapping factors. During the 2021-22
winter, a series of nuclear outages coincided witistoric surge in European gas prices. Nucleaepo
- normally France’s shield against gdtsven price volatility - could not fully operatiaving the
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country exposed to the European gas market's shock.

Although nuclear units later returned to servicd esumed their role as France’s backbone, thd rapi
expansion of renewables has begun to structurifgtanuclear utilization rates and lotgrm
economics. Considering future costs associatedwittear maintenance, renewable integration, and
system stability, the government’s decision to assownership and risk appears a logical outcome.

United Kingdom: Market Failure and Political Reglit

The UK'’s liberalized retail market suffered a wafesupplier bankruptcies during the 2021 - 22 srisi
The price cap mechanism - designed for stabiliigcame a structural bottleneck. Political consensus
has since shifted toward the view that market cditipe alone cannot safeguard national energy
security.

Korea: National Security First

Korea’s neatotal dependence on imported fuels, combined weightened geopolitical risk, led
policymakers to conclude that electricity and gasiie treated as national security assets.
Renationalization followed naturally.

Across these countries, the conclusion is the sttmeemarket cannot manage physical security risk.

The Regime Shift: From Price Affordability to Physical Security
Mr. Jeff Currie’s “New Joule Order” captures theustural shift succinctly:
Security — Affordability — Sustainability
This is not a policy preference. It is a physiclity.
Cheap energy is irrelevant if it cannot be delidere
Efficient markets fail when geopolitical shocksrdist supply.
Sustainability cannot compensate for physical styas.
The world has returned to a physieaisetdriven energy paradigm, where localization, divieration,
and electrification dominate strategic thinking.

The One Exception: The United States

The United States is the only major economy whieeemiarket model has not structurally broken. This
is not because the US avoided price shocks - indgeswline and diesel spikes driven by continuing
conflict in the Middle East are affecting houselsodshd businesses.

Rather, it is because the US possesses the phgsiuditions necessary for a market system to serviv
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A. Resource SelSufficiency
The world’s largest producer of natural gas andleroil
A major LNG exporter
Multiple new LNG projects reaching FID and, in fflanned pipeline,
The US can “drill its way” through supply shockshN& few other countries can.

B. Localized and Diverse Power Markets
CAISO, ERCOT, and other regional markets contirmuihction despite high renewable penetration.
Large system size and abundant-fyaesi capacity support market stability.

C. Political Culture Supporting Supply Expansion
The GOP’s “drill baby drill” stance - at least hketmoment - reinforces domestic production andggner
independence. This political environment helpsandhe market model.

The US is the only country combining marketizattoresource sel§ufficiency. That is why it remains the
exception.

4. Japan: Not Renationalization, but Reintegration maybe
Japan’s liberalization was built on a “photographtverseas markets - European unbundling, UKlretai
competition, and US wholesale market design. Bpadas neither Europe nor the US.

a. Structural Constraints
Japan’s resource sdtifficiency is extremely low. It relies heavily anported LNG, oil, and coal.
Fuel procurement is concentrated among majoriaslitvhich also own most dispatchable generation
assets. Grid interconnections are limited, andwaie deployment faces geographic constraints.
These conditions do not support a fully competitivarket model.

b. Market Stress Since 2021
JKM volatility
Retail supplier exits
Fuel cost adjustment disputes
Wholesale price spikes
Frequent, continuing regulatory revisions
The system has entered a state of institutionigjuat
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c. The Shift Toward Reintegration?
The late 2025 policy discussions - “NéXeneration Power System Structure” highlights:

v' Vertical coordination (generatio transmission> retail)

v" Horizontal coordination (fuel procuremet supply planning)
This is not nationalization. But it quietly suggeatdrift toward reconcentration, a structural correction
toward stability.

Japan does not want to follow Europe or Kok&la don’t wanna be like them. Yet the gravitatiopall
of physical constraints is unmistakable.

5. Implication / Conclusion
Japan has worked hard to build a liberalized el@gtrand gas market.
But with extremely low resource sdftifficiency, concentrated fuel procurement, aneéatpd market
stress, the physical foundations of full market@atre fragile.
Japan will not pursue renationalization. Howeveycural pressures point toward Reintegration - a
return to a more coordinated, utilitgntered system.

In a world where energy has returned to a physisakt paradigm, misreading this regime shift would
expose Japan to unnecessary risk in the next.crisis
We figured it out; maybe.
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